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WELCOME

| TABLE OF CONTENTS

Welcome ta Terralex's 2022 Annual Report. 2021
was another unexpected year as we weathered

the lingering global pandamic and adjusted to new
opportunities and challenges. TerralLex members and
headguarters team worked together mora than ever
to serve the client community and each other with
strategic businass solutions, informed legal support,
collabarative thought leadership, and unprecedented
camaraderie. As we celebrated our 30th anniversary
this year, we all discovered more than ever just how
strong and interdependent we are as ane of the
world's largest global law firm networks. In this year's
annual report, we chose to highlight successes in
our mast significant service areas, and we included
perspectives of participants inthose areas, such as
clients, members, leaders, and others,

|

Click on one of the sections below to accesa thal content. We ’ f

beligve that perusal of the entire report will help members and

clients get new ideas for leveraging the strength and benefits of |

Terralex for business success, |
|

CLIENT SOLUTIONS
BUSIMNESS DEVELOPMENT AND MARKETING

PRACTICE GROUPS AND INDUSTRY SECTOR TEAMS

LEADERSHIP DEVELOPMENT
MEMBERSHIP AND MEMEER BENEFITS

WHAT'S NEXT?




CLIENT SOLUTIONS

TERRALEX'S PERSPECTIVE

“We view it as our responsibility to provide diverse multicultwal solutions to
tha client community’s legal, strategic, and business issues, opportunities,
and challangas”

REPRESENTATIVE SUCCESSES

{ In 2041, the Terralex team worked with our members on approximateby 40
| proposals inwhich a dient sought a multijwisdictional solution to business and
| legal issues and many of these propozals were successful. Clants are incraasingly

attracted to the alternative of & seembess and well-coordinated team of leading

: independant kaw firms who bdng unparalleled expertise, connentions i their

terrales.oog, whers we routinely update our sucecess stories so that membess and

i clignts can see examples of how this might work for them. Here ang a few 2021

SUCCeEaRE,

THE CLIENT'S PERSPECTIVE
“| was delighted to participate in the PPF workshop and give thanks to
Tarral.ex firms that tock part and shared their extensiva knowladgs of the
PPP landscape ina number of jurisdictions in such an open and constructive
rranner. This will be beneficial 25 wa continue to strengthen our legislation end
shara with the world on best practices that they can alzo leverage from our
gxpartisa’
{Chriztopher Kirigua, Diractor Gansral of Kenya's PPP Directorata)

= Asocially responsible, multinational tachnology elient asked for a Terralex
proposal with a very short turmaround tima and received what they nesdad
ir & day. The proposal and subseguent work includad 21 Terralax membsar
firms across Africa, Asia-Pacific, Elrope, North &merica, and South &merica
who arz counseling this client on country-specifio issues ralated to global
sustainability, ESG, and end-of-lifa wasts for electronic devices,

= Wi are working with a prestigious educational inztitution on their expansion
into geveral new regions, raguiring the servicas of membar firms in multipls
jurisdictionz. The client is interested in our netwark solution, combining
mentar firm knowdedae and independence, and Terral ex's nearly imitless
reac

= A Europaan not-for-profit global arganizetion acoepted a proposal
submitted last yvear that invelves 10 mamber firms across the globs, The
cliznt has now selectad the European mamber firm who initiated the matter
within Tarralax and 10 other mamber firms to deliver the work

| = Dur Kenyan member firm, MMAN, facilitated a collaborative exercize with

the Director General of the Karmgan FFP Unit. Kenya will introduce new FPP
lagizlation this year which will lock to ramp up significantly the number

and value of FPP projects undertaken in Kenya over the coming years. A
warkshop was held with PPP exparts from mamber firms in six countries to
lock at the proposed legiskation and provide constructive faedback and set
out our member firms’ expertise.
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BUSINESS DEVELOPMENT

~ AND MARKETING:

B TERRALEX'S PERSPECTIVE

| "Wework to build & strong brand and then laverage that brand by enabling
our mamber firms to collaborate on cross border client mattars, providing

| salutions that a member might not be able to provide on theer cwn - keeping
them compatitive with even the largest and most formidable organizations.”

THE MEMBER'S PERSPECTIVE
| “Leveraging the Terralex brand from cur offics in Texas, our membership in
the netwark allows us to truly be arelizble and trusted global business partner
with our clisnts and thair operations around tha world”
(Ashraf Lakani, Chief Business Davelopment and Marketing Gfficsr, Portar
Hadgas LLE)

"Thiz yaar we have had many oocasions to successfully collaborate with
| Tarralex members, sidad by strong business developmant support fram
| the TerraLex team. This has enabled our firm to compete for and win work
by leveraging global expartise to supplement our own knowledge and
conneetions. We baliave that our enriched local experionce supported by
international expartise put us in a well-distinguished rank among our clients”
| (Eyad Reda, Managing Partrer, Evad Reda Lawysrs & Lagal Consullants)

REPRESENTATIVE SUCCESSES

Theough our marketing end business development inftiatives, we fulfill cur strategic

goals of member engagement, client engagement and building the Terralax

brand. Marketing and ED are stways onour mind, and we take advantage of every

cpportunity that will benefit mambers and thek clients.

= In 2021 our team facilitated S0 member-te-mamber meetings, that consisted of
focused dispussions sbout olient and prospect opportunities. Thesa discuasiona
have filled the pipefne and routinely lead to new client engagementa for Terralex
membars, Similarly, o team alse had 110 saparate discussions with members
1o wncover elient opportunities whera a Terralax solution makes sanse.

= 'We partrer with leading organizations to provice branding and business
development opportunities, Examples of the organizations with whorm we've
partnared this year include The Association of Corporate Counsel [ACE), the Law
Firrm Marketing Summit, Marketing Partner Forum, Centra For Legal Innovation
at the College of Law, Thomson Reuters Marketplace, and Legal Marketing
Assoclation, to name a few,

= Temalex ably utilizas social media posts to build cur brand and support members,
as well s targeted advertising campaigns to promote our tocds and programs.
I 2021, onLinked Inwe saw 2 B6%: Incraase in dally page viows and 2 73%
Increase Inunigea visitors compared to 2020

= In 2021, we enterad into a subscription with Pitchbook a leading global
technology company that analyzes the equity markets glabally, Our subscrintion
enables us to track market activities and helps us with easly identification of
opporbunities that we levarags with our membars.

= (ur podoast, Terralex INSights, is gaining traction as @ source of interesting
information and wi made significent inrads in levaraging the pedoast for
butding our brand in 2021 by becaming one of only thres premium sponsors
of the ACC's new podeast platform, which reaches more than 40,000 in house
counsel

= Werecognize the wigue opportunities we have to bring members together
for netwiorking, co-learning, and colleboration, and do soin programs such as
o regular Business Development and Merkating Forums, For example, three
sessione wera held in the fall of 2021 faaturing mambers and leading sxperts
dizcussing tapics such as Predicting Client Profitability Through Data Anabysis,
Msrturing Your Metwork in 2 Hybrid World, and Guiding Principles on Levesaging
Temralex.
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PRACTICE GROUPS AND

INDUSTRY SECTOR TEAMS REPRESENTATIVE SUCCESSES

| Besides our business development programs, our Practice Groups and |

| Industry Sector Teams are at the heart of successful collaboration
within Terralex. Presently Terralex has 26 groups that members can
join, including our newest Industry Sector Team focused on ESG. Our
groups collaborate on programs, projects. and initiatives that help

| them share their expertize among themselves snd with the broader

TERRALEX'S PERSPECTIVE

“Our Practice Groups & Industry Sectaor Teams allow Terralex to pull togsther
leading axpertise from across the globe - mambers share this expartiss with

thair clients, @ach ather, and the legal community at targe through dynamic
programs and initistives.”

PRACTICE GROURP LEADER'S PERSPECTIVE
“Terralex Practice Groups and Industry Sector Tsams form the badrock
of member firm eollaboration and are an invaluable resource for the entine
natwork. The lawyers comprising these groups are the drivers behind our
crogs-harder guides and a significant portion of Terralex's programming on
tranding issues to clients. Perhaps most importantly, active invohsemant in
these groups leads ta partnerships on many new global eliant apportunities,
while craating masningful, longstanding networks and friendships for years to
come.”
{Banjamin Bathgate, Partner, Mciillan and Terralex Practice Group Leader)

C

lignt community. Here are some examples of these nitistives in
021
Many of our Cross-Border Guides were updated in 2021 to ensure
the infarmation, which can be easily accessed on our website in
abespoke format, is current and practical. To date we have 14
available guides with more being planned.
We hosted s number of uniquely formatted globsl programs such
as Global Trade Day, Data Privacy Day, and an ESG workshop. Our
members also presented scores of webinars and other programs
as standalone meetings and in connection with cur 30 Days of
Terralex virtual global meeting in June. Many of these events
partnered our members with leading industry experts.
We launched a new process for nominating end selecting group and |
team leaders and selected 16 new leaders in 2021 who reflect the
rich diversity of Terralex. We've implemented KPls for our PGs and
ISTs to ensure continual forward progress,




LEADERSHIP AND
DEVELOPMENT

REPRESENTATIVE SUCCESSES

We recognize that Terralex has a unique opportunity to augment member

firms’ own traming and development efforts and we have daveloped

programming to achieve that, such as the following examplas.

s |n 2021 we were defighted tolaunch theinaugural cohart of our Leadership
Training Program. Each member firm was invited to include two of their

wiorked with leading industry experts to incraase thair knowledge and skills
ina broad rangs of leadership compat encies, such as tesam dynamics,
strateqgy, communications, business development, branding, project
management, DEL, end more. The program wes well-recaived and so
successiul that it was renewed for 2022,

= Waalso held several sessions for the law firm leader's community within
Terralex, including Managing Partners, CO0s, Exacutive and Management
Committes members, and others who lead cur member firms. Some of the
topies covarad in 2021 included a session on SMART Collaboration with
Harvard's Haidi Gardner during the 30 Days of Terralax, the impact of the

and a private discussion about vaccine-ralated warkplace issues,

= Terralex's leadarship evolved too, with the addition of faur new Board
members n 2021 as other mamber's terms anded, and the natwaork
pramoted its Chisf Business Officer to the new role of CED after a change
inthe Bylaws, part of a long-term strategy to enhance our governance
structure.

firnn's up and coming leadars In a year-long program inwhich the participants

TERRALEX'S PERSPECTIVE

s important to Tarmalax ta provide a forem for leadars (and emerging
leadars) ta share knowledge and ideas for the betterment of their firms, thair |
clignts, and the netwark,”

| panellizts and eager participates. Each session has drawn mea in mone and
| more. |t has basnalittle work of coursa but mastly very interesting and fun
| Goodwork toall”
| (Stephsn Meivin, Partner, Higgs & Johnson and inaugurel participant of o
pandemic on law firm stratagy, the workplace of the futurs, Law fim cultere, ;

COHORT MEMBER'S PERSPECTIVE
“The neaw leadarship training hes baan axtracrdinarily orpanised with lively

| Teralax's Leadsrship Training Program)

I ;



MEMBERSHIP AND

MEMBER BENEFITS

TERRALEX'S PERSPECTIVE

“Our membera, whao are kzading kaw firma in their jurisdéctiona, are tha heart and soul of
TerraLax and the resgon for our 30 years of success. We bring veluable resources to ow

| mamber commurity 80 they can reegond to the opportunities and challengea prezented
by currert trende.”

MNEW MEMBER'S PERSPECTIVE
“Ag naw members to Terales in 2021, we're incredibly thankful and excited aboul the
opporienities the network brings to owr firm From cornecting with other membens in
wirtual maatings swehag the 30 Days of Terralex, Lo partiopating in wabings, partnaring
| an chent opportunities, sharng infermation about Terralaw wia our nes websibe, and
hening the pleasura of members of the Terralex team vist Dominican Regublic in parson
o help us Lake advantage of what the metwod offers - i has all been axcallant. Wa look
formard to 2022 and all the network has to offe”
[oad Manuel Aburquergue Prieto, Managing Partner
| Albwrguangue Abogedos - Consultores)

REPRESENTATIVE SUCCESSES

Marmbar to member engagement is at an al-time high across the natwork as
mambers spent time together in focused mestings to identify and develop plana to
leverage synwergies and client opportunitias, As raported abowve, 60 of thase formsl
marmber-to-membar meetings were facilitatad by Terralex in 2021, with scores
mare crganizad by mambers thamaehwes, We are aware of many sucosssful clisnt
opportunities that resufted and Est these whenever confidentiality parmits in our
quertery Pulse newsletter and at www Terralex.ong,

* Wa added or enhanced a wide range of tooks and programs that take Terralex
membar benefits to high levels of valua, This ncludes:

= The Terralex INSights podcast with 21 new episodes produced in 2021
(acorssible wherever you normally listen to podeests by searching for
Terralax).

= The Tarralex member app, which puts our member directory and information
Inaportable and aasy to use format.

= The Terralex website, featuring our member directory, cross-border guides,
tailored member dashhosrds, and 50 much mare,

« The Business Development Tracker, a technology-enabled tool that lets us
track oppostunities through a pipeling, ansuring higher levals of business
devalopreant suctess and provicing metrics that are essantial for analyzing
best practices.

+ Meetings ware all virtual in 2021, but that didn't stop us from producing high
quality programening and natwaorking opportunities all year rawnd, many of which
are detailed above, OF particular note in 2021 was our 30 Days of Tarralex”
month long virtual conference inJune. Each day of the month offered unigua
programming to facilitate showcasing member expertise, educating members
and clients on contemporary issues facing a wide range of incustries, networking
evente, and some fun activities such 22 2 gardening club, global service day, and

In2021, Terralex walcomed Lhe following new mambers Lo tha network:
« 00| LLF {Slovaria}

Veiga, Mallack Lenziotti 2 Castro Véras (Balo Horzonta, Brail)
Alburguergue Law Firm [Dominican Republic)

Aequitas Lew Fium LLP (Kezakhsten)

Majeed & Pertnars {Pakiaten)

Two bong tima memibera addad additional jurisdctions to their membseship in 2021
= Steptoe & Johnson PLLC [USA-Kentucky}
« Parzons Behle & Latimer {USA-Montana)
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WHAT'S NEXT?

Mow that we've had an opportunity toreflect onthe successes
of the past year, we look ahead to 2022 with anticipation as we
continue to ensure that TerraLex membership is a highly valued
component of eachmember firm's global strategy and that the
network routinely is viewed as a valuedresource by clients.

In 2022, you can expect a continuation and strengthening of
our ongoing initiatives and the introduction of dynamic and
exciting endeavors, including the following:

= Mext fall we will launch a new Terralex website. This site will

be a valuable resource to members and the client community

as aplace tointeract and to find thought leadership to guide

business, legal, and strategic decisions.

We also highly anticipate our return to in-person meetings, with

a Global Meeting in June in Oslo, Norway and another Global

Meeting in October in South Beach (Miami), Florida. Our program

in Oslo showeases ESG, a subject of extreme importance to our

member firms and their clients.

* We are also developing a new our strategic plan to drive
Terralex's direction for the next several years.

* In 2022 we've launched a Net Promoter Score (NPS) program
to ensure that the quality and satisfaction of member-to-
member referrals remains at the highest possible levels. Not
only is this important as the backbone of the network, but it
is also important to the client community that we ensure high
levels of service and quality.

This list is certainly not exhaustive, and we encourage all
members to stay updated on the many opportunities and benefits
available to themthrough Terralex. This can be accomplished

by reading our weekly update email, perusing our quarterly Pulse
newsletter, participating in our groups and teams, and staying

in regular communication with each firm's designated Member
Representatives.




MEET THE TEAM | % |
f.

il
Tim Brown
Temalax Chair

N
i F— ?‘
<%

Ceocilia Coronado
Bekenin istr ation M anages

-—

Andraa Wood
|80 O, N Arnarica, Carr-
| boen & Cartrsl Amarics

;.- ’ -"’f.' -f

$q &

= . ¥

¢

Rabacca Gi BODir, 3. A ica,

Diractor, PGz andiSTs Meatings Managar U Curitis huesice, o]
MusiaPacfia

Mark Grant
BOD Dir, EMEA

Dominic Savald
Rasasrchi BD
Coordinator




